
 

 
 

STRATEGY SEMINAR 2024 
 
Location: Frederiksdal Sinatur Hotel & Konference  
Frederiksdalsvej 360, 2800 Kgs. Lyngby 

13.00 – 14.15 Innovation, Research and Interdisciplinary Collaboration 
The Board Committee presents the results of discussions from the 
committee’s meeting in August, focusing on innovation, research, and 
interdisciplinary collaboration. The committee’s conclusions are qualified 
by the entire board. 
Please read the preparatory material (bilag 1) in preparation for the 
discussions. 

14.15 – 14.30 Break 

14.30 – 15.00 Innovation and Strategy at Technical University of Munich (TUM) 
Thomas F. Hofmann, President at TUM 

15.00 – 15.45 Leading engineering – A Possible Strategic Option 
Based on Thomas Hofmann’s presentation, strategic ambitions for DTU in 
the future are discussed with a particular focus on innovation. The 
discussion transitions into a discussion of DTU’s future ‘operating model’ 
given the overall ambitions within research, innovation and education. 

15.45 – 16.00 Break 

16.00 – 16.30 Walk & Talk 
Which strategic themes would we like to ask the daily management and 
the organisation to investigate in more detail? 

16.30 – 17.30 Outcome and next steps 
Summary of the overall discussions and requests from the board for 
topics that the organisation should investigate before the next meeting to 
qualify the strategic discussions. 

 

Contact:  
Senior Executive Policy Officer Tobias B. Eskildsen 
Phone.: +45 5180 1589  
E-mail: toes@dtu.dk 
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